Security expert talks about effective and inexpensive security measures for schools 
Benešovsko - The safety of children and school staff is not a new topic; it has been talked about, written about, thoroughly documented. But how precisely is this issue, again in the centre of interest since lately, due to the tragedy in Žďár nad Sázavou, where a mentally-ill woman fatally wounded a student, age 16,  viewed by someone who has security, or rather keeping it, in his everyday line of work?  "It goes without saying that when someone hurts children, it always rouses special interest of citizens and the media, " begins Jiří Dolejš, former Security Director working in area of state administration, as an adviser to the minister, and currently a consultant on the same topic. He starts commenting rather broadly on said issue – he reminds us, that all things mentioned, such as opinions of responsible education staff and other comments, are actually just descriptions of the current state of the real level of safety in our schools.

"Unfortunately, I have never noticed any specific and immediately functional steps towards a positive change in any of their statements.” He is very strict regarding the evaluation of taken measures. 

As a person who is supposed to protect decent citizens from the arbitrariness of others, but not in favor of disclosing any specific details in the area of security. Yet, considering what has been said previously, he sees these statements merely as common complaints describing the cost of adopting more effective security measures. "Yet all it would take to modify existing organizational arrangements to the sufficient level is just little tweaking here and there.” As Jiří Dolejš states. He believes in effective and above all very cheap security measures which could be implemented immediately without even a disturbance to everyday activities in schools.
"No technical system itself guarantees better security, although it may be of some benefit under specific circumstances, "says Jiří Dolejš.
__________________________________________
Is there some universal advice how to prevent such cases, such as the one in Žďár?
 
These things can never be completely prevented. As I‘ve indicated above, there are relatively cheap
ways to improve the level of security. It is for a fact, that many security measures may somewhat restrict freedom of movement. Expensive security devices are not always necessary, it depends from case to case.  But then there are some objective factors which need to be worked on.
State supervision over dangerous psychopaths, true compliance with the existing security measures in schools and their continuous monitoring, for example, or a discussion with children about possibility of dangerous scenarios. On the other hand, in our country the situation in this regard is far from being tragic. At least in terms of events similar to the case of Žďár.

Depending on what you are suggesting, there are financially accessible methods that schools could introduce immediately and thus eliminate the potential danger of attack of a deranged person.
Is that so?

I believe so, yes. None of the required systems is 100% foolproof. There are some situations
that cannot be prevented.

But in such cases, aren’t systemic shortcomings more to blame, rather than just an act of a lunatic? 

I wouldn’t actually say that the situation in the Czech Republic is that bad.


Well, let me put it this way. How long do you think will it take for schools or other authorities in the Czech Republic to strengthen their security at the entrance area and add detection frames?

The actual physical security is expensive and detection frames are still a very distant possibility in the vast majority of our schools. However, if we experience an increase of violent attacks at schools in the future, for example with an armed aggressor, then the circumstances may be just enough for this to become a reality. Even today, I think that supervision of a responsible school personnel at the entrance to the building is needed, and always has been required.

In your opinion, what (in general) still needs to happen for the state to increase its activity in this regard? The state does act, no one disputes that. But the question is whether it should do more?

I don’t think that more will take place until violent armed attacks, possibly repeatedly, take place in the immediate vicinity of schools or directly within schools.

Let's drop the topic of schools for now and delve into other areas of life. In the Czech Republic there is a number of truly strategic, or to put it mildly, important objects. For example dams. I cannot imagine that some terrorist would just blow up a whole dam, even though there isn’t an army of policemen or security workers. This sort of act is probably a very difficult task, especially on the technical side of things. Can you imagine how such situation would unfold?

I have a great imagination, but at the present time, attack of this character is difficult to imagine.
And I cannot convey any details of my opinion and knowledge in this area, as I am sure you understand. 

Dams are not only virtually indestructible concrete structure – it’s mostly about water. A number of dams serve as a drinking water supply. Years ago, on a dam located in Benešovsko,  “Benešovský deník” (Benešov Journal) has been investigating if anything happens if there is an unauthorized person in the area. Back then, nothing happened. Do you think that current situation is nowadays different, mainly due to the security situation in the world?

I believe that specific offices are concerned about the prevention in this area, reason not being the pressure of the international situation. And I believe that our security authorities help them a great deal. Of course, it is understood that emphasis on the necessary safety measures should now be greater and there is always room for improvement.

Is there any universal advice on how to reduce or to completely prevent the risk of infection of sources of drinking water?

Yes, there is. The answer is consistent physical security, therefore the security performance that’s proper and effective, with all relevant measures and control well-organized. And doubtlessly, a quality monitoring of possible threats, performed by state security forces, is needed.

Are there any affordable methods that the state could introduce immediately and thus eliminate 
a potential danger of a terrorist attack?

I think so, yes.

So tell me what they are!

What can certainly help is more active checking compliance with current safety regulations, but
I really do not wish to say anything more on this topic. But I am convinced that the introduction of new and more stringent security measures in the fight against terrorism does not necessarily imply a significant distortion of rights of ordinary citizens.

Still, we are talking only hypothetically. Could you estimate how much it would cost to take action that would reduce the potential danger of an attack, say by a half?

It would be merely crystal gazing, if I exaggerate it a little bit.

How do you, as an expert who knows what terrorists can inflict, feel about the possible reintroduction of the death penalty?

I don’t think that the restoration of the death penalty would deter terrorists from further activity. Not this type of people, anyway. The death penalty is irreversible and therefore a miscarriage of justice cannot be ruled out. Furthermore, just consider how impossible it is for the state to adequately rectify injustice on wrongfully convicted, for example when the wrongfully convicted spends twenty years in prison. 

I’ve specifically mentioned the ultimate punishment in connection with the increasing numbers of attacks on innocent people. Don‘t you think that such an extraordinary measure related only to the terrorists and their followers for their extremely serious crimes with many casualties, would deter other such extremists?

As I answered, I don’t think so.
 
Author: Zdeněk Kellner
